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As the Blitzkrieg strategy reached the limits of its effectiveness in late 1941, the Nazi regime was compelled to compromise its ideology by importing foreign workers so that it could simultaneously mobilize more German men for the front and increase war production. Meeting this need for labor (a task that was overseen after January 1942 by Fritz Sauckel) became a critical goal of German policy toward France. In response to Sauckel's escalating demands, the Vichy government improvised a series of policies that tended to implicate French authorities ever deeper in the implementation of a labor draft. Initially, the policy relied on volunteers. Then in mid-1942 Vichy introduced the so-called relève, which dispatched skilled workers to Germany in exchange for the release of French prisoners of war. This attempt to cast work in Germany as a patriotic service largely failed and was replaced by increasingly coercive measures: in September 1942 a system of forced recruitment (relève forcée), and then in early 1943 the Service du travail obligatoire (STO), which made entire cohorts of young Frenchmen eligible for labor service in Germany.
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